Summit OnSite®

A proven inventory management solution.

Keep all of your projects on schedule —
and on budget — with our custom inventory
management solution.

Summit OnSite®

Eliminates Long Lead Times

e By actively managing the purchase and delivery of long
lead time items, we can eliminate extensive lead times
on made-to-order items.

Avoids Excess Material
e Proactive management of on-site inventory virtually
eliminates excess material on your project.

Provides On-Site Material Management
e Summit can provide qualified staff at your job site to
manage the inventory and distribution of the material.
e Unmanned material storage facilities can
be provided if you have on-site personnel available.
e Material is stored securely to eliminate shrinkage.

Generates Reports Based On Project Specifications
e Management reports can be provided as necessary, including breakdown by material, manufacturer, customer
part number, availability and requisitioning personnel name.

Ensures Set Pricing
e Pricing is negotiated and set prior to the beginning of the project.
e Summit works to secure the best pricing levels available from manufacturers for the duration of the project.

Includes Experienced Project Management Team
e Summit’s project management teams handle the overall implementation of the project, including order entry,
scheduling and expediting.

Provides Wire/Cable Management
e Summit’s inventory management system provides effective batch management to ensure correct amounts of
wire or cable are available when needed.

Call today to learn how Summit OnSite® can meet your inventory
management needs or visit www.summit.com/sos.
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